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Hampshire FRS was delighted  to welcome Chief Fire Officer Frank Duffield and Assistant Chief Fire 

Officers Richard Hannigan (Director of Community Protection) and Dene Sanders (Director of 

Personnel and Organisational Development) from Humberside FRS on 11 and 12 February. 

 

This visit was initiated by Officers at Humberside FRS (and supported by SEFIP) who were primarily 

keen to learn from Hampshire’s experience as part of the recent Comprehensive Area Assessment 

pilot.  It was also prompted by an interest in understanding Hampshire’s approach to HR issues, in 

particular, in relation to equal pay and new approaches to Retained Duty System employees. 

 

The meeting began with a discussion on anticipated key issues and developments over the next 

three years, both at a national and local level.  John Bonney and Frank Duffield then met separately 

to discuss Comprehensive Area Assessment and Organisational Assessment following Hampshire’s 

participation in pilot trials of the CAA Organisational Assessment and Area Assessment in August 

2008. 

 

Dene Sanders and Richard Hannigan met with HFRS Officers to explore issues around the Retained 

Duty System.  The team discussed Hampshire’s progress in relation to the introduction of its 

Retained Management System (RMS) using Gartan’s FSI UK system and explored the Humberside, 

Oxfordshire and Hampshire RDS model to identify potential options for cost reduction efficiencies. 

 

A subsequent session explored equal pay issues, examining Hampshire’s project and the national 

CFOA position.   Officers from both Services found value in comparing different approaches to 

employee relations practice, the structure of their respective human resources directorates and the 

development of operational diversity across the Service.  Officers from both Services compared their 
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respective approaches to industrial relation issues and future strategies to improve employee 

engagement. 

 

Other areas discussed during the day and a half included the fire and rescue service’s role in 

developing community resilience, different approaches to co-responders, working patterns and 

Hampshire’s personnel reserve system. 

 

Officers from Hampshire and Humberside FRSs agreed that the visit had been a great opportunity to 

share best practice and debate a number of fire related issues with a Service from outside the 

region. 

 

Frank Duffield, Chief Fire Officer (Humberside FRS) said: “Hampshire Fire and Rescue Service is a 

Service that continually strives to stretch what are traditionally seen as boundaries.  This visit gave 

Humberside the opportunity to explore numerous initiatives and gain an insight into what works and 

adds value in Hampshire.  It has been extremely beneficial and I foresee us talking again”. 

 

John Bonney, Chief Officer (Hampshire FRS) said: “I think visits like this are of enormous benefit, 

not just for the two Services involved.  We’ve been particularly struck by how beneficial it has been 

to examine best practice across the regions and I’m certainly keen to ensure our learning is shared 

across south east fire and rescue services through SEFIP”. 
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